MR Notulen dd. 5 Juni 2025

At 16.00 hours in room C08.

Present: Chair, PO staff, OOP staff, 1x PO parent, 1x VO parent, 2x VO student
Absent: 1 PO parent

S)

Opening (16:05)
Welcome, we propose to plan an end-of-school year dinner.
Confirm agenda and notes (16:10)
-Meeting notes will be confirmed when leadership joins the meeting, later on.
-Agenda confirmed
Student updates
-student council had a productive meeting with Jenno and SLS team members, to
exchange ideas concerning learning support for VO students. Leadership expressed
the intention of wanting to better assess the SLS needs and goals next year.
-Culture Day is in the planning, in PO and VO
Parent updates
-A question about first-aid procedures in class/school (PO) and what materials are
available in school. PO staff explains.
-There is some confusion amongst parents concerning the start of the new school
year; Tuesday 26/8 or Wednesday 27/87
-VO: some parents feel it takes too long for parents to receive email replies from
teachers, for different reasons. Partly, this has to do with the practice of firstly having
to email the mentor (and not the subject teacher directly), partly it may be due to
working days of teachers.
-Students and parents are sometimes frustrated about lack of feedback, or limited
and not easy to comprehend feedback on test results as well as how long it may take
to get the test back. Also, students don’t always get the test back, not all teachers
apparently have the same policy concerning feedback on tests. Parents feel
frustrated because in this way an important learning opportunity is missed.
-the VO grading system was supposed to be changed (from 1-5 to 1-10), but now it is
applied inconsistently; some teachers use the new grading system, some use the old
grading system.
Personnel updates
-none
Round of questions
-There is a proposal to change the MR meeting day to Monday next year.
-There is a proposal to try and schedule the MR meetings not to last too long,
preferably finishing by 5:30p.
Discussion about:
Schoolgids update and verzuim (16:38)
-brief discussion about comments and which to discuss w. management.
-can verzuim/truancy messaging be automated, so that parents are
automatically informed about absentees? Is this technically possible? Is it
desirable?



d)

9)

10)

11)

-Students noticed that late-verzuim was less strictly monitored after the first
half of the year.

Safety and first aid kit in classrooms, gyms (16:35)

-Classrooms have minimal first-aid solutions, first-aid kits are located in
school at various posts, and cold-packs are sometimes lacking.

Discussie met rector (16:52-17:30)
Schoolplan/gids (16:52)

We nemen kort de opmerkingen in het document door. Het zijn kleine
aanpassingen of schoonheidsfoutjes.
Verzuimbeleid (17:00)
-Het te bespreken en goed te keuren Verzuimprotocol betreft alleen VO, het
wordt nog niet samengevoegd met Verzuimprotocol PO.
-Schoolleiding gaat nog onderzoeken of automatiseren van
verzuimmeldingen naar ouders wenselijk en haalbaar is.
-verzuimbeleid is periodiek geévalueerd afgelopen schooljaar, het nieuwe
voorstel is hier een voortvloeiing van.
-zowel de ziekmeldingen als ongeoorloofd absentmeldingen zijn afgenomen
dit schooljaar, ook DUO-meldingen zijn fors gedaald. Ook bij docenten is
meer bewustwording van het proces en hun aandeel hierin. Resultaten van
beleidsverbetering inzake verzuim valt ook op binnen Esprit in positieve zin,
het behoeft natuurlijk wel continue aandacht.
-Met leerlingen van 18+ jaar is het soms wat lastiger om verzuim te
handhaven, omdat de school minder juridische gronden heeft om acties te
ondernemen, maar de leerlingen worden uiteraard even streng gemonitord, er
wordt hen tevens om een duidelijke commitment met de school gevraagd.
Lezen en goedkeuring notulen MR meeting 24 april (17:20)
-notulen goedgekeurd.
Vragen van ouders:
-vraag over cijffernormering: Amanja gaat het uitzoeken
-vraag over mailcommunicatie tussen lkr en ouders: volgende
MR-vergadering komt er een terugkoppeling van schoolleiding
-vraag over inzicht in toetsen: volgende MR-vergadering komt er een
terugkoppeling van schoolleiding
-vraag over eerstehulp: schoolleiding gaat zorgen dat er een diepvriesje op
de A-vloer komt en dat er voldoende cold-packs in de school aanwezig zijn.
Jaarverslag MR (17:40)
-MR annual report needs to be written, chair and secretary will write this.
w.v.t.tk. (17:45)
-There is a proposal to send in the questions from parents/students/staff to
leadership prior to the MR meeting, so that we can be a little more efficient during our
meeting and also prioritize the questions. MR will do this starting next meeting (26/6).
Afsluiting (17:48)
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