MR meeting on Monday 30 March 2026

Present: chair, secretary, VO staff, 2 VO students, 3 parents, 1 OOP staff
Absent: 1 PO staff

1. Opening: 16:05

2. Discussion:
This morning we received the latest version of the plans. What is still needed for us to give
approval? Chair proposes to decide on Taakbeleid in April, as part of the formatieplan.
For lesson table a proposal for music lessons in PO is discussed and will be shared with
management.

3. Management joins at 16:45
4. Meeting notes of 16-02-2026 are discussed and approved.

Principal explains additions to this version of the plan, particularly regarding phase 3 of the
process.

Discussion about the lesson table, does MR have approval rights on this? Doubts are
clarified.

1. Lesson table:
PO: Agreed is that budget changes are spread likewise over all groups, and not only in lower
primary. School aims to get a music teacher from MSA for next year. Also, a music method
(e.g. 123zing) will be used to aid teachers and make sure learning goals are covered.

VO changes in lesson table are discussed. Focus will be on Dutch A programme, according
to a plan of implementation; this plan will happen over the course of two years at least,
perhaps three (w. testing of students to assess readiness).
Other changes are mentioned as in the latest version of the plan. No further questions from
MR.

2. Leerlingengroei
Group size increase to 26 is discussed and explained as a choice. Management for the
moment will focus on this number and not venture into an increase of groups 1/2 to 28.
How will the school manage the growth of the school to 267 Management is hopeful and is
taking steps in communication so as to make the school more popular with our target
population. Concerns of maintaining the quality of education are addressed. An external
‘promotion expert’ will assist the school in this.

3. Havo DP
Question on process of phasing out. Different possibilities regarding the timeline are
mentioned. Question on curriculum of gr.11/12i and which language the lessons will be in.
Management proposes: Gr.11 students with Havo advice will still do the Havo programme.
The expectation is that there will be 15 students next year. Also school needs time to
prepare |B-programme to Havo level. So, management proposes to stay the course for one
more year, with a small Havo group for next year. Agreement from MR means that school
will prepare to make the changes, start the communication ecc.



4. Parent contribution
Questions on lack of details of certain plans, e.g. solidarity funds. What are the criteria of
this? Also, will school trips be canceled or paid for by parents, and then how much will this
fee be? Management clarifies what fees will be asked from parents and when.

5. Budgetteren per vakgroep
No questions from MR

6. Taakbeleid
MR will approve on the focus of the school that the Taakbeleid will be better adjusted to fit
the formation that is suitable for the size of the school.

The timeline of the next phase of the plan is clarified, concerning in particular the
assessment and feedback moments with MR. MR will also receive different policy
documents that contain implementation of parts of the plan.

Imelda states the understanding of the need for smaller budgets and supports the general
direction, and therefore voted in favour of the proposal. At the same time, Imelda has
qguestions about the underlying assumptions and the way the proposals are worked out. The
rector agreed that these questions will be discussed together at a later stage.

(Management leaves the meeting)

MR approves the note on lesson table and on the havo curriculum. PMR approves the note
on taakbeleid. OMR approves the note on ouderbijdrage.

18:20 MR Meeting is concluded



